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As the society is being modernized and the size of cities has been expanding 
rapidly, quite a number of cities are now faced with a serious problem which cannot be 
overlooked--the lagging urban management. It affects and holds back the quality and 
speed of urban development. Therefore, updating the concept of scientific 
development and changing the traditional yet inefficient managing approaches are the 
necessity and inevitable trend. “Digital urban management” becomes a powerful tool 
enhancing the quality and efficiency of city administration as it combines urban 
management with digital technology and creates a new model of management. 
Recently, it has been a trend for many cities to be digitized. For instance, the city 
Shantou in Guangdong Province, where the author lives, has just become one of such 
kind. 
 The author conducts researches based on literature review, positivism, 
comparison, and questionnaire. Through an in-depth investigation of the digital trial 
management of Shantou, the author analyses the difficulties and challenges in the 
process, attempts to offer positive solutions in the hope of providing references for 
Shantou as well as other small and medium-sized coastal cities aiming at the digital 
reform and management. 
This paper comprises five parts: Chapter one serves as a lead-in with an 
illustration of the background and significance of the topic, summing up the relative 
literatures, as well as the theories and experiences on digital urban management. It also 
presents the research ideas and methods; Chapter two focuses on the practice and 
exploration on Shantou’s digital urban management. Analyzing the status quo in 
Shantou, and the situations in the experimental units. Chapter three analyzing the 













Sorting out the basic causes by analyzing the existing problems lies in the 
experimental units; Chapter four presents the solutions and proposals on improving 
and perfecting the digital urban management in Shantou. Methods such as smoothing 
mechanism, innovating operation mechanism and encouraging citizens’ participation 
are also proposed; The Final Part is a conclusion in which the advantages of digital 
managing methods over the traditional methods have been summed up. Also, the 
content and purpose of the research have been concluded in this part. 
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       图 1.1 传统城市管理模式存在的问题 
资料来源：自制 
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     三是从技术管理的角度出发，认为在数字化城市管理中，最关键的是构建
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